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OPERATION CH,,ALLENGE METCO 
Box 76, w 'enesley Hills 

· Our Position 

.. · ~ . . 

Operation Challenge M~tco ("OCM"), was· organized by a gr~up of conce.rn~ ci 
citizens, beca)lse it is clear that a majority of Wellesley residents are opposed 
to sociological experiments conducted by the School Committee in . the name of 
education -- more specifically the busing of non-residents from Boston a ll t lw 
way out to Wellesley, which is supposed to benefit our children, and to rais e:: the 
q\lality of Wellesley education. 

OCM opposes the Metropolitan Cour1cil for Educational Opportunity ("Metco 11), 

a private regional pressure group, advocating Federal spending and control. 
1\fietco would use local school systems to alter or correct a non-school-caus ed 
m atter: housing p,atterns. Desirable as more heterogeneous housing patterns 
may be, they clearly have nothing to do with schools. Desirable as helping u .. ,~ 
poor may be, this is a charitable matter to be handled privately and locally, not 
with Federal funds and control. · 

Metco ignores what is possibly the finest high school in America: Boston 
Latin School. Harvard receives more freshmen from Boston Latin every yea1· 
than from any other public school in the entire country -- 32 in 1965 . -:ac-s.ton 
Latin is open to any student in Boston. Metco ignores many other solid a c com
plishments by the Boston Schools in proviclin,g good education' for all, regardlens 
of economic status, color, or ethnic background . 

........ 
Sociology and education and psychology are hardly sciences. One can find a s 

many authorities ranged on one side of a question as on another. IV£e tco l ays i.ts 
case basically on the "Kiernan" report. This report draws conclusiona without 
evidence or documentation. OCM urges you to read it carefully and compare it 
with the Ohrenberger report, a carefully written, factual study. 

Any student of modern history knows that totalitarian regimes have educ ation 
as a prime target. It is only necessary to review the efforts of such regime s in. 
th is area to recognize this truth. In this light, prudence dictates that the prope l:' 
di r ection for educational programs is toward more loc'al control rathe r than re
gional or central systems. 

The Operation Challenge Metco Group says that local control must be defendc·~ 
against the threat posed by Metco. 

No larger school committee can ever have the unique sensitivity of a l ocal 
group situated among intelligent, alert citizens as we have in WeHesley. An ·· 
elected Wellesley School Committee, free of outside control, is the best possible 
agency to recognize local needs and the fastest to act upon them, at lowest pos oi ·· 
ble cost to the citizen. 

Questions and Answers 

1 . Why does Operation Challenge Metco exist? 

a. To protect our individual, local community 
b. To strengthen local control of education 
c. To further education, not sociology 
d. T o increase local participation and interest in School Committee affairs 
e. To provide an outlet for opinion on School Committee affairs by the owners 

of the schools 

2 . Is Operation Challenge Metco a secret organization? 

No. It's only secret because some Metco proponents have said it is _ IVfany of 
the early group of concerned citizens were publicized in letters to the Towns · 
man. No one asked for, nor could we afford to buy space for a lis t of partici.-

,· .... pant~in the .pm.Jlil'lgltarlNe~tis:~enf1 · ~ ~mvestis.ein~ntr.gave.: a .• phan-e mRilr~ .. 
and address. 

Our aims are open. Our goals and tactics are legal and in the great Ame r ica.n 
tradition of free and open democratic exp+ession. We invite the membership 
and financial support of anyone sympathetic to the cause of contir ... uing loca l 
school control. 

-i! · 



3. Does the Federal Education Act of 1965 permit a program of transportation 
or children from Bos-ton to Wellesley? Is busir..g one of the kinds vf 
ttExemplary Educa-'..;ion" the Act is set up t e help? 

SC (Schflol C\'Jmmittee) Answer~ We assume the Federal people know what 
they are doing Cl 

OCM {Operation Challenge Met-.jo) Answer~ There is r.othing in the Act or in 
the (hrl.delines m1dar Title III which evtm remotely prov-ides for ito Title 
I!I is eoncerned w ithin .School Dis~icts o -~though beth t he Act and the 
Guideliiles mentiof'lvarious kinds o.f prograrr..s which might be undertaken, 
there is not the slightest,.msnticm of busingo 

4. The Boston School Connni:ttee 1.Jas :informed trJB.t the local co:m:mu:nities would 
undertake a three-year program1 a't'ld according to one member , planning in 
Boston will be done with this eJ>:pectationc Is this the expectation of 
the Wellesley School Committee? 

SC Answer: We and the Federal people are planning one yea:ro If the Federal 
people discontinue the program, we -,;v-ould feel a moral obligat ion to continueo 
(Phillips PTA meeting) V.Je Wo~lld then go to the Tmm Meeting for money c 

OCM Answer: The Act and GuidGlines spe\~ifically provide that Federal g:t"'111'1ts 
ean be made for only one year l Is Wel:Leslay promising t o undertake a 
program without any a.ssuranee that there will be money for it? Has Boston 
had the facts correetly represent-ed to it by VJellesley? 

;-. Will The Wellesley School Commo surrender further lo<-..al control under Metco? 

SC Answer: 11Don1t 1-vorry Mc>ut ito We ha:w no intention of giving up 
control o 11 ( Chairrnan Gardner) 

OCM Answer: a :o Newton! s He teo application states the 11 a.ct.ivi ties o o " ~will. 
be administered by or under the supervision oft! Newton 
Public Schools., 

b ~ Metcois announced aim is the1forma t ion of a Greater Boston 
Metropoli ta.."1. School District ~> which wocl.d remove local 
control and dilute the quality of Wellesley educ;ationc 

6e How much wil l the program cost? 

SC Answer: The first public announcement~ About $850 per pupil, at 
11ho cost" to the Wellesley t.a:.x:pa.yer fl 

OCM Answer: Metco's present asti.YJJate is nmv $1341jl twice what it costs 
most other pierces ., 11Ewluationrr and transportation are $538 a:lone~ more 
than what many· eommunitiea spend :in totalo 

No one is fooled ab.,ut ano cost11 ~ But OC:tvl w otlJ.d remind t.he reader of the 
additional hidden costs of 11ha:ndli."1.g" money via Washington" These hidden 
costs include personnel, lost productivl-t.y (interest)~· delays9 approva:ls1 
and unneces~-y a.ctivities o 

In Wellesley, too$ despite disclaimers .'f there will be extra tax costs~ 
depreciation, bond interest:; and extra perscnnel in t he High Schools not 
covered in the application to Washington~ 

ea. Whart is 11Evalu.ation"? 

Testing of the s·tudents c. 29% of their t:i.me ($325 out ~Jf $1131 per pupil) 
or 40%, (ba'Sed on $325 ew.luation against $806 for education) w:ill be 
taken up with standardized_, individual_p ' 1 scr!iometr:lc" S~ 11attit.udinsl11 1 and 
pertJonality tests plus :interviews and obserw.tion" V.Te hope ther e will be 
time for the 3 Rso 

l,AppendixA. Also reaffirmed by 11etco 1 s new I:xecutive Director, 
Joseph E. Killory (VVEEI interview, rday 29), "!<l'tetco would 
pave the way for some sort of r:Ietropoli tan School Systel!l." 
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7 • In view of the above -gray--or--possible- illega.l areas woUld the Wellesley 
School Cmnnd.ttee be responsive to an expression of opinion by the 
vt)ters of Wellesley? 

SC Answer: "Too time consuming. Too many mO.re·· ,important matters. As
elected officials, w e consult our conscience in a climate of knowing 
about the conmruni ty, 11' Mr. Gardner said his own reason for supporting 
Mateo is one of self-interest, the great benefit to Wellesley High School 
to have in it some children who aren't white. "It has been quite conclus
iV9ly proven that segregated education is not good and Wellesley is a seg
regated town a't present. Hopefully some day that might change," he said. 

OCM Answer: Not only did the School Cornmi ttee say they would not be 
respensi ve to the eXpressed will of the people; but &~lao they refused to 
let a group of 5 High School students working on a history project eonduct 
a: pell• Democratio principles are taught in the schools -- but apparently 
Mt practiced. Another poll request by the present 9th Grade Cla'Ss has 
been referred all the way up the line to the School Committee for 
11eonsiderationw. Is the School Committee afraid of mass rejection by the 
tewnspeople? Are the teachers and staffs being bridled in Mt being able 
cr willing to stand up and express their "true opinions? 

6. Can Wellesley drop out now? 

Certainly. Contrary to Metco propagandists, the plan has not been 
approved (May 27) 1 and even if it is, the contract will take several 
weeks more to be signed. Money would not be spent until SeptEmber ll, 
ll966. Washington makes this clear. 

Even then, Newton, not Wellesley is the contractor. We are simply a 
participant and just as new participants have been added (Arlington and 
Braintree) old ones may drop out. 

9. What can I do a·s a private citizen? 

SC Answer: Nothing. We are your elected officials·. 

OCM Answer: Alot L Think about 1976, or 1986 (or 1984l). Make a list 
~r the ways the Federal government 1imi ts, taxes, controls or regu!i'fi's 
~ life. Just directly. 

Aren't you capable of doing most of these things yourself, ar with yttur 
loeaJ. neighbors? 

Talk with your neighbors. Ta.ik to your Town Meeting Members and Selectmen. 
Write to the School Committee, and to your State legislators, and to yolll'" 
Representative and Senators in Washington. Sign the 11Pro Wellesley" 
petition. Help Operation Challenge Mateo. call or write today I Send money. 

Wellesley's Sena·tors, Representatives, and Town Officials 
and where to contact them. 

U.S.Sena.tor !everett Saltonstall (R) 
u .s-.Senator Edward M. Kennedy (D) 
U. S.Congressmsn Jos. W. Martin, Jr~ (R) 
Gov. Councilor Margaret M. Heckler (R) 
State Senator Leslie B. Cutler (R) 
State Representative David Ho Locke (R) 

Senate Office Bldg., Washington, D.c. 
Senate Office B]dg., Washington, D.C. 
House Office Bldg., Washington, D.c. 
30 Colburn Rd., Wellesley Hills 235-698$ 
1010 South Street, Needham 444-0520 
8 Grove Street, Wellesley 235-1000 

6 Sylvester Terrace 
5 Mayo Road 

Selectmen: Felix Juliani 
Jolm 0. Rhome 
Richard L. Wilder 158 Bristol Road 

235..0446 
235-4019 
235-631.2 

Sehool Committee : 
Clara T. Breck 
Richard L. Gardner 
Rhodes G. Lockwood 
David R. Sargent 
El!eanor M. StimetS' 

33 Allen Road 
9 Livermore Road 

11 Windsor Road 
]5 I ndian Springs Way 

371 Weston Road 

And don't forget your Town Meeting Members 1 

235-3321 
2'35-6151 
235.:.706Z· 
235-.4~ 
235-7621! 

r:· . ": 
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APPENDIX A: 

SUMMARY OF LONG~GE METCO 
PIANS TOWARD A METROPOLITAN SCHOOL SYSTEH 

The Welle~ley School Committee ·voted for a metropolitan system of 
education when it voted the following on February 7 s. 1966~ 

''We: are committed to the notion that a met!"opoli tan concept 
of public education must be developed as it has been and is 
being developed in other areas of public interest, and we 
will seek out and enco~age any possibilities that support 
this goa.J. ~ 11 

This statement is contained in s 

. . ......... '"' '., •. ,.. , ..... ....... .. 

"Proposed Plan for Cooperative Program vf Education Between Urban and 
Suburban Schools"· Subnitted at the Office of Education under the provisions 
of Title III, Elementary and Secondary Education Act of 1965 by the Newton 
Public Schools, Newton, M3.ssachuse'GtsQ 

The above statement is also contained in a memo received from the head 
of the Mateo Committee, Mr., Leon Trilling, entitled~ 11lt'or Meeting at Boston 
College, Wednesday, M9rch 10, 1966, 

This same memo further expands the plans ·~vwa.rd an u:;. tima te goal of a 
Greater Boston Metropolitan School District~ 

Why does Mateo feel that a met1•opolitan school system is necessary? For 
the answer, we turn again to the March 10 Metco mem~: "the problem ( of 
~cation:• lies partJ.y in economics~ partly in a .fragmented metropolitan 
~litieal structure, partly in rel:iance on local sources of revenue ••• •"'• 

What are the specific programs planned by Metco to work tt.lwa.rds the 
stated long-range goals? For an answer -we may refer to words which are 
contained in both the March 10 Metco memo and the plan ·voted by the 
Wellesley SchOOl Committee: ...._ 

''We have in mind student exchanges"' teacher exchanges$ 
special tutorial programs, identification of individual 
students whose needs might be served better by attendance 
in another school9 cooperative curriculum development 
projects, work projects and opportunities for social affairse11 

Is trur system of local gove:rtUnent ~~Y. 11'fragrnented11··? 

Is "reliance on local sources of revenue"· (ar .. d control) wrong? 

Is the 1'ine'b:-opolitan concept o:f pubJ..ic education"the onll answer to education? 

-~-·---

Yeur answers to these questions st.ould determine yuu:r support o:f or 
epposition to Mateo. 

Appendix A: Me tee Plans toward a Metropolitan Se:hool System 
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APPENDIX 13': 

SUMMARY OF MASSACHUSETTS BILLS IN'IRODUCED THIS YEAR TO WEAKEN DEMOCRATIC 
LOCAL CON'IROL OF SCHOOL SYSTEMS 

HOUSE 30861 "RESSLVE PROVIDlliG FOR AN INVESTIGATI ON AND STUDY BY A SPECIAL 
COMMISSION RELATIVE TO THE FEASIBILITY AND DESIRABILITY OF A 
ME'IROPOLITAN SCHOOL SYSTEM FOR GREATER BOSTON •" 

11'It is obvious, that given the cm•rent and projected school 
population trends, there is no possibility for achieving the 
ends of the racial imbalance law w hile confining the geographic 
means to the City limits of Boston. A metropolitan school 
district, however, could solve another problem which is causing 
nmch greater disadvantage to Boston school children of all races, 
namely that of fiscal imbalanceo" [emphasis supplied) 

11It has been estimated that an expenditure of $11 000 a year is 
necessary to make up for the deficiencies w hich beset slum 
children when they start to school." 

"Thus, a m.etropoli tan school district would offer the possibility 
of correcting both the racial imbalance and fiscal imbalance 
which now pla·gues Boston and hampers its education efforts." 

"Finally a metropolitan school district would allow the suburban 
comrmmi ties to play their part in the resolution of a metropol
itan problem and it would encourage inter-comrmmi ty cooperation 
in the metropolitan d:tstrict<) Such cooperation must play an 
increasingly important role in the region ~ s activities if it is 
to meet the challenges of the present and future."· 

STATUS: IN HOUSE WAYS AND MEANS CONMITTEE 

Adversely reported by the Committee of Education, March 
221 1966. :r-tlssaclru.setts House refused to kill the bill 
and referred it to Ways & Means Committee March 2.8, 1966 

HOUSE ~63: "A.N ACT AMENDING THE ACT PROVIDING THREE OPTIONAL PLANS OF CITY 
GOVERNMENT IN THE CITY OF BOSTON" 

This bill provides for an appoi nted rather than an elected Boston 
School Committee. 

Section 18 "There shall be a echool committee consisting of 
five members, appointed by the mayor • •• • " 

STATUS: IN HOUSE MUNICIPAL FINANCE COMMITTEE 

SENATE 822't "A.N ACT AUTHORIZING A SCHOOL COMMITTEE TO ENTER INTO AGREEMENT 
WITH THE SCHOOL COMMITTEE OF ANOTHER CI'l'Y OR TOWN TO PERFORM 
JOINTLY OR FOR SUCH OTHER CITY o.-q TOWN CERTAIN EDUCATIONAL 
PROGRAMS INVOLVING THE EXPENDITURE OF FEDERAL FUNDS • 11 ' 

STATUS: SIGNED BY THE GOVERNOR MAY' 18, 1966 CHA.PTER 2'86 

SENATE 837: 11AN ACT TO PROVIDE FOR THE ATTENDANCE OF CHILDREN IN PUBLIC 
SCHOOLS OF CITIES OR TCMNS OTHER THAN THE CITIES OR TOWNS IN 
WHICH THEY RESIDE." 

STATUS: NOT DETERMINED AS THE OFFICE OF THE SENATE CLERK WAS 
CLOSED ON MAY ?!7 1 1966 

The statue ef the above bills is as of May 27, 1966 

Appendix Bs 1966 :r-tlssachusetts Bills Weakening Local Control of Schools 
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